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even if Pt lacks 
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friends or family 
can usually be 
found
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not all or 
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complex decisions 
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need a 
surrogate 

someone who can 

speak for Pt when 

they cannot speak 

for themselves

ideally, people 
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own agents but

default surrogate
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not chosen 
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even if you find  
no available, 
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still source GVP
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qualities 2 efficiency

fairness
&

oversight & vetting

court 

fair        A

efficient  F

solo 
 physician 

91 92

93 94

95 96



5/9/2025

17

efficient   A
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physician ...  
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2nd opinion better
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efficiency fairness
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best 
interest

is treatment 
proportionate in terms 
of benefits gained 
versus burdens caused
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risk - value discordant Tx
we can mitigate that risk
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advance care planning    
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careful capacity 
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diligent searches 

for AD, POLST, 

evidence of GPV
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when prevention 
fails & have 
unrepresented 
patient

manage decision-
making with a diverse 
interprofessional, 
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committee

use all available 

information on patient 

preferences & values
conclusion
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